What are rubrics?
Rubrics are great tools to help assess student learning. Teachers everywhere are
using rubrics to guide teaching and learning. Yet even the most experienced
teachers commonly misinterpret rubric scores! Unknowingly, they are shortchanging their students.
Rubrics are organized according to performance levels and assessment criteria.
Rubrics with four or five levels are most common. The criteria included in the
assessment vary widely, depending on the assignment and what skills the
teacher is assessing.

Types of Rubrics
Formats of a rubric may include analytical and holistic. Some rubrics may also be weighted.
Analytical Rubrics
• Break down the various objectives of the final product into specified components
• Evaluate individual components independently
• Possess extra details that allow multiple grades to emphasize the same criteria
Holistic Rubrics
• Assess students' work globally "as a whole"
• Often use anchor points that assign value to specific descriptions or performances which
contribute to the whole
• Have fewer details to analyze, and are easier to integrate into the schema of younger
students
• Do not provide detailed information about students' performance in specified areas within
the assignment
Weighted Rubrics
• Typically are a form of an analytical rubric
• Judge certain concepts more heavily than others
For example, if a teacher stresses the plot of a story, he or she might consider weighing
the plot segment of the rubric more heavily than the setting, character, or mechanics.
• Focus attention on specific aspects of an assignment

How do rubric scores relate to percent grades?
Let's take a rubric with four levels and four criteria as an example. If a student's
performance is at the bottom level (Level 1), that means the student has met
basic expectations in a limited or unsatisfactory way. This effort should be
considered a minimum passing grade. In the US, a minimum passing grade is
generally 60%, so your student should receive a 60% for this assignment.
Likewise, if a student's performance is at the top level (in this case, Level 4), that
means the student has met or exceeded expectations in an exceptional way. For

this excellent effort, a student should receive the highest possible grade, usually
100%.

How do teachers make a simple error when
converting to percent grades?
The problem is that a huge number of teachers are misusing and misinterpreting
rubric scores. Forgetting that the lowest performance level represents a minimum
pass, they are wrongly equating this bottom level with complete failure. That
means that countless students are receiving failing grades when they
deserve to be passing!
Consider the following example of a rubric that has been scored improperly.

The Traditional Way

Does this look familiar? The teacher has added up the total score (here, 3 + 2 + 3
+ 1 = 9 points), and simply divided this result by the maximum score (4 x 4 = 16
points). This is the way many teachers convert a rubric score into a percent
grade. This method is wrong.
Think about it. In the above example, the student has scored well above the
bottom level of performance, yet he or she has received a failing grade of 56%.
Clearly that doesn't make sense.
Below is an example from a teacher who knows how to make this conversion.

The New Way

100%	
  

87%	
  

73%	
  

60%	
  

What's the difference between the new way and
the traditional way?
Look at the discrepancy between the "Traditional Way" and the "New Way".
Whereas in the first case the student received a failing grade of 56%, in the
second case he or she has received a passing grade of 77%. This score was
generated by adding up the percentages and dividing by the scores received
(87+87+73+60 = 307, 307/4 = 77%). That's a big difference.

So what is the correct way to convert a rubric
score into a percent grade?
That depends on several factors, including the number of levels in your rubric,
the number of assessment criteria, and your minimum passing grade. To make
the correct conversion, you must consider these factors for each rubric, and
create a mathematical equation that will allow you to map a score on your rubric
to a percent grade. Then you must apply the equation to each possible rubric
score to determine the equivalent percent grade.

Steps:
1. Determine the number of levels and assessment criteria in your rubric
(4x4, 3x3, 5x4)
2. Decide on a grading scale for each level (90-100% = Level 4)
3. Assign the minimum and maximum passing grade percentage (minimum
60%, maximum 100%)
4. Divide the middle ranges so all levels are equal (60%, 80%, 100%)
5. Determine the overall grade by adding the percentages and dividing them
by the amount of scores (87+73+73+100) = 333, 333/4 = 83%
6. Your set grading scale will determine what level the student scored

More Examples:

Traditional Method:

New Method:

Scale:

Scale:

3, 2, 1, 0 per criteria

3 = 100%, 2 = 80%, 1 = 60%, 0 = 0%

1+2+3+3=9

60 + 80 + 100 + 100 = 340

9/12 = 75%

or

9/4 = 2.25

340/4 = 85%

or
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Traditional Method:

New Method:

Scale:

Scale:

3, 2, 1, 0 per criteria

3 = 100%, 2 = 80%, 1 = 60%, 0 = 0%

2 + 2 + 3 + 3 = 10

80 + 80 + 100 + 100 = 360

10/12 = 83%

360/4 = 90%

or 10/4 = 2.5

or
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To provide consistency, there needs to be a
scale to determine what percentage falls within a
1, 2, or 3 grade on the report card.

Committee Consensus:
Rather than use a percentage, the team has decided to use the following scale
for grades 1-5.
0-5	
 =	
 1	
 	
 

Emerging	
 

6-9	
 =	
 2	
 	
 

Developing	
 	
 

10-12	
 =	
 3	
  Proficient	
 

